PUC Meeting
#8 – Route Permit for Hampton-LaCrosse line

Come back with Advisory Task Force recommendations

Langan – OES has included in briefing papers two different scenarios two different structures.  Common elements, each would cover the entire length of the route, both scenarios have the required number of participants, both are manageable within OES timeframes, staff resources.

First, would convene one along entire length of route

Second, two task Forces, each focusing on about half the route.

(brought up map)

One would cover the entire route,  other one Hampton to North Rochester/Pine Island, second from Pine Island/Rochester to Mississippi River crossing.

One is certainly more manageable.

Boyd – would parties

Langan – we have not received a direct request from a local unit of government at this point (!!).  I do anticipate we would have interest.

Boyd – and there have been a couple of filings looking for a number of task forces, but I take it you believe those issue can be handled adequately?

Langan – yes, we know some of those issues to be river crossings, Pine Island area, and each task force scenario accommodates those issues.

Questions?

Reha – facilitation of task force?  Explain that facilitation process, and efficiency of one task force, two task forces?

Langan – we asked that state management analysis division to facilitate the task forces, they’re quite efficient, have a lot of experience, and we found it very constructive.  We attend, and are able to inform participants on process.  We do participate, and we rely on professional facilitators.  In talking task forces over with them, there’s a size they find most workable, that’s about 16, and in each case, the two scenarios, we feel we can have a constructive group.

Reha – if you had two instead of one, would you have two facilitators or one?

Langan – it would likely be one.


Reha – I would think if you had one it would be a little more continuity.

Pile – To speak of past experiences, we do use the Management Analysis Division, they work to facilitate the overall discussion.  Format, can work at individual tables, issues they work on, after each meeting, there’s a summary prepared, shared with group before they meet the next time. Brookings we had two task forces, different task forces with each, based on timing and what they could arrange.  There isn’t as much of an opportunity to blend ides between the groups since they’re happening at the same time.  We have had groups bigger than the 16, the optimal size is around 16, it can be larger and in my experience can function quite well, especially in going into your working group and reporting back.  
Boyd – other questions?  (none)  Throw out some thoughts.  We respect the efficiency argument, that draws me for the one task force.  Given the requests, two could be beneficial.  There are some to the west, and river crossings, and Pile, your comment about being able to integrate and cross pollinate is a good one, and if the Task Forces don’t integrate information, you do.  The question is how thoroughly the groups can respond to each others, and I’m not sure how much the issues translate from one to the other.  In Brookings, on one end, do they care about the other?

Pile – I’m not… with Brookings there was the idea of what’s happening with one happening with the other, each route and each situation is different and it’s hard to draw parallels with a past way of dividing things. Here when I look at the bend area, there’s a lot going on, we have local governments that would have to appear in both settings, and there’s a lot of potential for what one groups thinks is a nice set of alternatives to address would blend with what happens when you leave that area.  I am sensitive to the demands on the local governments as well, and recognize the impediments they’re dealing with, concerned that they might not, it would be difficult for hem to participate in two.  There will be real interest in that upper area that might not be the same in the bottom, that bend area, and I think people will be interested in the whole swath.

Reha – there’s nothing that would bar the two advisory groups from having a joint meeting?

Pile – nothing than, I think, timing, once that application is accepted, it’s started.  To have that kind of blending we would probably need to increase the scoping length by 2-3 weeks?

Boyd – Commissioner Wergin?

Wergin – (nothing)
Boyd – What’s your preference?  


Wergin – I’m real tempted to go with two task forces, the length is significant, and we could influence local government requirement to participate if we shift it to a county line.  I prefer to see two task forces.  Are you suggesting that the limits… 

Wergin – if they were based on Goodhue County lines, there would be two of them, stop at the Goodhue line?  It’s just a thought, a natural line…

Pile – I think that there are.. they go into various counties.  I would suggest that if you do ask us to do the two, that we leave it with the local units of government in both and leave it to them, I wouldn’t want to exclude a county from one because the suggestions would determine where it enters their county.

Wergin – I don’t have a preference…

Reha – I think since the requests were for multiple, and the fact that they said they can handle it, that they have the facilitation, lengthy line, I would favor two opposed to one.  Less travel for participants. There are some advantages.

Wergin – I will move Option A-2 from page 5 of OES papers. 

Boyd – Discussion – (none) all in favor?  ALL.  All opposed – none
